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About the Conference

he 2003 Florida Main Street Annual Conference will offer proven ideas and strategies
for historic commercial district revitalization with educational sessions presented by
professionals from around Florida and the nation. This conference is a great way to
look at the “big picture” of downtown revitalization by networking with other Main Street
professionals, discovering new trends in downtown revitalization, and learning numerous
ways to turn your downtown into the bustling center of activity that it once was.

Florida Main Street is a technical assistance program administered by the Bureau of
Historic Preservation, Division of Historical Resources, Florida Department of State,
to traditional historic commercial corridors. The Bureau conducts statewide programs
aimed at identifying, evaluating, and preserving Florida’s historic resources. Main Street,
with its emphasis on preservation, is an effective strategy in achieving these goals in
Florida’s historic retail districts. Since 1985, the state has invested $4 million in state
funds to more than eighty participating communities, yielding a total public/private
investment of more than $1 billion, with more than 2,800 new businesses and more
than 10,000 jobs.
The National Main Street Center was established by the National Trust for Historic
Preservation (NTHP) in 1980, and has forged a powerful nationwide movement of more
than 1,500 volunteer-driven, comprehensive commercial district revitalization programs
in cities large and small. The Center provides on-site technical assistance in neighborhood and downtown commercial revitalization to communities of all sizes. It also sponsors workshops and conferences, publishes education materials, offers a certification
program in professional downtown management, produces the Great America Main
Street Awards, operates the National Main Street Network, and serves as an advocate
for Main Street districts to both government and business.

The Grand Central District, a Florida Main Street Community, is a mixed-use urban village
where people work, live and are entertained. This Main Street community is located on
Central Avenue, a primary corridor between downtown and western St. Petersburg and
the direct route from the Beaches. Grand Central is surrounded by the Historic Kenwood
and Palmetto Park neighborhoods. Tropicana Field, home of the Major League baseball
team Tampa Bay Devil Rays, and Interstate 275 are immediately adjacent to the district.
Grand Central is also home to art galleries, antique shops, boutiques, restaurants, nightclubs, upscale lofts, offices and retail shops. Pinellas County is the home of five active
Florida Main Street programs.

t is my pleasure to welcome you to the Florida Main
Street 2003 Annual Conference and Awards
Dinner. This is the second independent conference
presented by the Florida Main Street Program and the largest
preservation-based downtown revitalization conference in the state.
Your participation in this conference and the Florida Main
Street Program is a great example of the impact citizens can
make by working together to enhance, preserve, and strengthen
Florida by creating opportunities for quality communities.

I

I am proud of the role Florida Main Street programs play in
providing technical assistance to Florida’s traditional historic commercial corridors. This year’s conference theme, “Historic
Preservation: The Economic Engine for Main Street” reflects the vital role that preservation and promotion of historical resources play in the development of economic stimulus in our local communities.
Florida Main Street, with its emphasis on preservation, has proven to be an effective strategy in achieving
these goals in Florida's historic retail districts. Since 1985, the Bureau has offered manager training,
consultant team visits, design and other technical assistance, as well as the benefit of experience gained by other
Florida Main Street programs. Since that time, more than $1 billion have been reinvested in local program areas, representing an increase of 7,000 public and private projects, 2,800 new businesses, and over
10,000 jobs created.
Congratulations to all local Main Street award winners at this year’s conference. These awards serve as a
testament to your creative excellence and dedication in revitalizing Florida’s downtowns. I hope you enjoy
the conference and all of the historical resources St. Petersburg has to offer as our host community. Please
accept my appreciation for your many contributions to the prosperity of our local economies and the sustainability
of Florida’s communities.
Sincerely,

Glenda E. Hood
Secretary of State

Conference Highlights
* Lodging and daily sessions
including exhibitors will be
at the Hilton St. Petersburg,
located three blocks from the
waterfront and five minutes
from the Grand Central
District in downtown
St. Petersburg.

Mirror Lake

* Opening reception at the
St. Petersburg Clay Company,
a unique adaptive reuse of the
1926 St. Petersburg Seaboard
Railway Station. Catered by
the Grand Central District’s
renowned Central Thyme
Restaurant. Kickoff by
St. Petersburg Mayor Rick
Baker and Keynote Speaker
Chris Hunsicker.

St. Petersburg
Highlights

* Numerous protected waterfront parks in
close proximity to the conference location.
Conference registrants will have the opportunity to attend Sail Expo, a sailboat show
that draws people from around the country.
Sail Expo will unfold on the waters of
Tampa Bay during the conference.

* Large variety of historic properties and
neighborhoods, showcasing a wide variety
of architectural styles.

* Two Main Street communities, Grand
Central District and 22nd Street South,
within a mile of one another, each with its
own unique culture and character.

* A variety of historic tours throughout St. Petersburg, including:
* Midtown Motor Tour: a tour of the 22nd Street South Main Street District and Midtown
St. Petersburg.
* St. Petersburg Undercover Tour: a tour of St. Petersburg that focuses on buildings whose
facades have been altered over the years and “modernized” with slipcovers.
* Downtown St. Petersburg Historic Walking
Tour: a tour of several 20th century buildings.
* Historic Neighborhood Tour: a tour featuring the
unusual rolling hills and lush greenery of Roser
Park, and the bungalow-filled Kenwood neighborhood.

Renaissance Vinoy Resort

* Six major downtown museums, several performing
arts venues, and more than two dozen professional art
galleries.

Museum of Fine Arts

* Awards dinner at the Mirror Lake Lyceum, a 1920’s
Mediterranean Revival facility located on picturesque
Mirror Lake.

* Several internationally-recognized ethnic,
international and
traditional fare
restaurants.

* BayWalk, urban waterfront retail and entertainment
complex.

* Nationally-renowned speakers and great local entertainment.
Million Dollar Pier

Salvador Dali Museum

2003 Conference

Session topics this year include urban planning, historic preservation, real estate development, marketing an image, promotion, organizational development, design, economic
restructuring, and more. This conference will be a multi-track event. Each educational
session will offer two choices.
All educational sessions will be held at the Hilton St. Petersburg unless noted otherwise.

Tuesday, November 4

8 - 9 am	Registration and Continental Breakfast
8 am - 5 pm

or

	Making Money on Main!
- Joan Jefferson
10:30 - 11 am

Break

11 am - 12:30 pm	Mardi Gras: Having Fun Raising Funds
- Joe Shipes
or
	Working with Volunteers (and loving it!)
- Lauren Adkins
12:30 - 2 pm

Lunch on your own

Wednesday, November 5
7:30 - 8:30 am

7:30 - 8:30 am 	Board Members’ Breakfast**
- Joan Jefferson
8 am - 6:30 pm

Exhibit Hall Open

2 - 3:30 pm	Insuring Your Main Street
- Paul Green & Brian Phoebus
or

or
	First Night Celebrations: A Resolution to Come Back to
Downtown - John J. Scaturro

	Commercial facades, evaluation and financing
of facade easements and improvements on Main
Street
- Marilyn Hett (moderator), Christine M. Burdick
(Tampa Downtown Partnership), Elbert L. Waters
(City of West Palm Beach), Gail Hamilton (CRA
Director, City of Kissimmee)

10 - 10:15 am

3:30 - 3:45 pm

11:45 am - 1 pm

Break

3:45 - 5:15 pm	Main Street to Merchant: Understanding the
Reality of Doing Business Downtown
- Laura Turner
or
	Broadening Your Membership Base
- Nancy Brown
5:30 pm

Busses depart for St. Petersburg Clay Company

6 - 8 pm	Welcome Reception (held at The
St. Petersburg Clay Company)
- Chris Hunsicker, Keynote Speaker

Thursday, November 6
8 - 9 am

Registration

8:30 - 10 am	Theme-Based Marketing for Creative Economies
- Dr. Rhonda Phillips

Exhibit Hall Open

9 - 10:30 am	Smoking Bans: Fanning the Flames
of a Café Society - Allison Harnden

Schedule

Break

10:15 - 11:45 am	Community Visioning 101 - Noor Ismail

8 - 9 am	Community Redevelopment Agency
Breakfast** - Gail Hamilton (moderator, CRA
Director, City of Kissimmee), Ron Barton
(St. Petersburg Economic Development Director),
Kurt Easton (RMPK Group)
8 am - 4 pm

	The Phoenix Rising from the Ashes: A Main Street Story
of Successful Reorganization - Laura Turner

Exhibit Hall Open

9 - 10:30 am	Seeking Grants: The Puzzle Comes Together
- Teresa Lynch
or
	Transportation on Main Street
- Mary Anne Koos & Billy Hattaway
10:30 - 11 am

or

Registration

Break

11 am - 12:30 pm	Mobilizing Community Resources: City Teams
- Parisrice Robinson, Angela Berthelot
& Regenia Wade

Lunch on your own

or

1 - 3 pm	Tour 1: Downtown Walking Tour
Tour 2: 22nd St. South/Midtown Tour
3:15 - 5 pm	Tour 3: St. Petersburg Undercover Tour
Tour 4: Historic Neighborhood Tour
5:30 - 6:30 pm

Cocktail Reception by Exhibitors

6:30 pm

Busses depart for the Lyceum

7 - 10 pm	Awards Dinner and Ceremony** (held at Mirror Lake
Lyceum)

	Creative Financing for Main Street Businesses
- Marilyn Hett (moderator), Karen L. Simpson
(AmSouth Bank), Ignacio Esteban (Florida
Community Loan Fund), Doug Teton (Florida First
Capital Finance Corporation)
12:30 - 2 pm

Lunch on your own

2 - 3:30 pm	Helping Tourists Discover Main Street
- Joshua Bloom
or
	A Means to an End: Turn Special Events into
Community Development Opportunities
- Laura Turner
3:30 - 3:45 pm

Break

3:45 - 5:15 pm	On a Shoestring and for Pennies - Magge Ericson
**Asterisks denote ticketed events.

or
	A Tale of Two Elephants - W. Ted Alexander
St. Petersburg
Clay Company
musicians

**Asterisks denote ticketed
events.

TUESDAY, NOVEMBER 4
Making Money on Main!

S ession Summaries

Working with Volunteers (and loving it!)

Joan Jefferson, Community Development Specialist
The success of a Main Street program can be measured by the economic
benefit provided to property owners, businesses, local government, and the
community. Learn how new financial and zoning tools are creating opportunities for profitable investment in commercial districts. A review of revitalization
loans, grants, and tax credits; codes and regulations that encourage new construction and adaptive re-use; and a building where these tools have been
successfully utilized will be examined. This program will provide participants
with an understanding of the way politics affect the Main Street program, an
overview of code and zoning regulations that shape downtown development,
a list of financial tools that stimulate downtown investment, a strategy for
working with the community and governmental agencies to implement
design and economic revitalization plans, and creative ways to fund the Main
Street program.

Smoking Bans: Fanning the Flames of a
Café Society

Allison Harnden, San Diego Hospitality Resource Panel
Coordinator
As more states and cities ban smoking in public places, especially restaurants
and bars, planners need to anticipate many of the spillover effects on street
life. This session will provide a summary of the Florida smoking ban and an
overview of regulation and lessons learned in other states. The overview will
include the impact on planning for more outdoor seating, noise complaints
from residents when patrons move outside to smoke, demand on licensing
agencies for changes to premises, and how hospitality businesses eventually
adapt and capitalize on the opportunities. Handouts will include a summary
of current smoking bans and a checklist for community planners before the
ban takes effect.

Lauren Adkins, Senior Program Associate, National Trust’s Main
Street Center
Participants will learn techniques for volunteer recruitment, motivation and
management. The information is targeted specifically for the Main Street program staff, board members, and committee members. During the presentation, participants will discuss planning the organization’s work and looking for
ways to include volunteers, understanding why people volunteer, recruiting
techniques, appreciating volunteers as an important Main Street resource,
and how to build a volunteer program which becomes a leadership development vehicle for the Main Street program.

Insuring Your Main Street

Paul Green, General Manager, Maury, Donnelly, & Parr, Inc.; Brian
Phoebus, Program Manager, National Trust Insurance
An interactive discussion focusing on the current insurance marketplace as it
relates to Main Street organizations, businesses, and property owners. Examples
of claims will be used to highlight the exposures that face Main Street organizations and the steps that need to be taken to make sure you and your Main Street
are adequately protected.

Mardi Gras – Having Fun Raising Funds

Bayfront Medical Center

Broadening Your Membership Base

Commercial facades, evaluation and financing
of facade easements and improvements on
Main Street

Moderator: Marilyn P. Hett, Business Development Administrator,
Hillsborough County Economic Development Department
This panel will include an architect/Main Street Director to describe typical
commercial facades, an appraiser to describe the easement concept and two
lenders offering insights and strategies on funding facade easements and
improvements. The use of Community Development Block Grant (CDBG)
funding vs. conventional financing will be explained. Additional requirements
for facade and building renovation using CDBG grants will be identified and
strategies to minimize/address constraints in Davis Bacon wages, ADA- handicapped access and owner equity/participation in projects will be presented.

off!” This somewhat humorous session familiarizes Main Street managers, and
others, with some of the challenges that merchants face even though their local
Main Street program director says “You must participate in this __fill in the
blank__; it is the most exciting thing we’ve ever done!” Participants will better
understand the many challenges that face downtown merchants and how
to creatively address those challenges, to build a stronger partnership
between the local Main Street Program and downtown businesses.

WEDNESDAY, NOVEMBER 5

First Night Celebrations: A Resolution to Come
Back to Downtown

Joe Shipes, Executive Vice President, Leesburg Partnership, Inc.
Seven years ago, the goal was to “Party in the Streets” of downtown, while
raising enough money to break even. This event has evolved into a 60-day
building process for an evening and all-the-next-day festival. Hundreds of
residents are involved in the build-up. Crowds equal to the city’s population
enjoy the partying and the event is one step away from a six-figure $uccess.
This multimedia presentation lays out the facts, figures and fun followed by
a wide-open question and answer session to bring it down to any detail you
want more information about.

Kress Building

2349 Central Ave.

Session Summaries

Nancy Brown, Designs in Development
Small town, small business budgets? This session will assist participants in
broadening membership bases by appealing to citizens supportive of the organization’s cause. Approximately 87% of all gifts to nonprofit organizations come
from individuals – so learn to target them in membership campaigns. Learn
how to apply membership techniques to gain support from individuals and to
identify potential members. Also learn to implement three techniques for individual member solicitation and how to develop a tiered membership plan with
benefits attractive to the individual contributor.

Main Street to Merchant: Understanding
the Reality of Doing Business Downtown

Laura Turner, President, The Potting Shed (home, garden and gift
store, downtown New Port Richey) and Turner Development Group
A one-time Main Street manager, now downtown shop owner, shares her views
on why downtown merchants and business owners aren’t always the most cooperative when it comes to participating in Main Street programs. The same person that tried to convince business owners to stay open later or put together a
booth at a special event, is now the one that says that “I just really want a day

John J. Scaturro, Director of Marketing and Development,
First Night International
A community event that brings together disparate members of a community,
both as organizers and attendees, can galvanize a community. First Night
Celebrations are just such an event. With concurrent goals of revitalizing community spirit, economic redevelopment of a downtown business district, arts
presentation and appreciation and providing a family-friendly, alcohol-free
alternative to traditional New Year’s Eve revelry, First Night can be the impetus
to community revitalization and cooperation.
The 27-year old First Night Celebration model has been used successfully
in 132 cities. First Night Celebrations bring urban and suburban members of
a community together to celebrate themselves and the urban core of their town
or city. Session attendees will learn the difference between a First Night and
other arts festivals, how a First Night Celebration can assist economic redevelopment of a business district and how, through the use of pre-event activities
and post-event button bonus programs, downtown merchants can benefit from
the event from November through January (boosting fourth and first quarter
retail sales).

Theme-based Marketing for Creative
Economies

Dr. Rhonda Phillips, AICP, CE; Director, Center for Building Better
Communities Urban and Regional Planning Department, University
of Florida
Creative economies are all about the interface between culture, assets, and
attitude – and the economic development outcomes that result from it. Themebased, or “concept” marketing, is one way to foster a creative economy by creating or re-creating a style, ambience, or character that transcends the ordinary
and is used as the basis for community economic development. Representing
popular and corporate culture, retail-based development, historical tradition,
and surrealism as concept approaches, small and mid-sized communities across
the U.S. are profiled. This session will present the reasons for considering these
approaches, the process, and ideas for building a creative economy in your
community.

Community Visioning 101

S ession Summaries

Noor Ismail, Planner, Vanasse Daylor
The session will present “Community Visioning” – its history, definition,
benefits and goals. Participants will be introduced to key approaches and
concepts pertaining to a community visioning session and will better understand the importance and benefits of community visioning/charrette sessions.
The speaker will also relate hands-on personal experiences of various community visioning projects, highlighting the differences and the varying
approaches of the plans. The presentation will include discussion of why
some visioning plans are more successful than others and why creativity
is required in the implementation stages of the plan.

The Phoenix Rising from the Ashes: A Main
Street Story of Successful Reorganization

Laura Turner, President, Turner Development Group
Find out how a ten year old, lackluster, non-compliant Main Street organization turned into an award-winning, money-making, and attention-grabbing
community partner. This session is directed to those more mature Main Street
groups that have perhaps fallen out of the good graces of Florida Main Street,
have challenges with their Board of Directors, are in the vicious circle of producing lackluster special events, shirk phone calls knowing it’s a bill collector
on the line, or are afraid to show their (collective) faces in public in fear of
hearing the wrath of (seemingly) an entire community which is now doubting
the ability of the program. Participants will objectively analyze their organization’s strengths and weaknesses, learn to effectively utilize a proven, successful strategy to become a healthy organization and a strong leader in the
downtown development community. Attendees will go away with a renewed
sense of “can do” and a practical and proven direction for positive reorganization of their Main Street program.

THURSDAY, NOVEMBER 6
Transportation on Main Street

Mary Anne Koos, Bicycle and Pedestrian Coordinator, Florida
Department of Transportation - District 3; Billy Hattaway, P.E.
Vice President, Transportation Program Manager, BaskervilleDonovan, Inc.
If you are developing your Main Street and feeling frustrated with the lack of
progress because no one is listening, this session will help you to understand,
communicate and work with transportation agencies. What features really
work? How do you gain support; achieve a community vision; manage mis
information; overcome barriers to success in converting your Main Street?
In this session, participants will learn about Transportation Design for Livable
Communities, creating community vision, understanding agency funding,
and developing and securing funding. Project management, producing
effective designs and securing a commitment for maintenance will be
covered, as well as success stories.

Mobilizing Community Resources: City Teams

Parisrice Robinson, Board President, 22nd Street Redevelopment
Corporation; Angela Berthelot, Program Manager, 22nd Street
Redevelopment Corporation; Regenia Wade, City Team
Coordinator, City of St. Petersburg
This session will examine the development of the City Team, consisting of
members from various departments within the City, which comes together on
a monthly basis to address immediate concerns within the 22nd Street South
business corridor. The departments include: housing, planning, sanitation,
fire, police, traffic engineering, zoning/codes, and business development, etc.

Teresa Lynch, Senior Program Associate, National Trust’s Main
Street Center
Demystify the grant-seeking and grant-writing process. If your commercial
revitalization organization is seeking grants that meet your program objectives, you need to attend this session. Learn common components of a grant
application, how to prepare for the grant-writing process, how to mesh organizational needs with grantor objectives, what elements to include in a funding proposal, how to find grantmaking foundations that match program
needs, where the best sources are to be found for state and federal grants,
how to format and present an application, and how to add organizational
value to local government through grant writing.

Moderator: Marilyn Hett, Business Development Administrator,
Hillsborough County Economic Development Department; Karen L.
Simpson, Vice President, Business Banking, AmSouth Bank; Doug
Teton, Senior Small Business Underwriter, FFCFC; Ignacio Esteban,
Executive Director, Florida Community Loan Fund
This is a Banker’s Forum on small businesses and real estate lending strategies.
Lenders will describe loans and other programs available to revitalize Main
Streets. The loan programs address small business start-ups and growth as
well as the redevelopment of existing buildings and infill development.

A Tale of Two Elephants

W. Ted Alexander, Executive Director, Uptown Shelby
Association, Inc.
This session will focus on two extremely difficult community initiated development projects undertaken by Uptown Shelby Association (USA). The first, a
ten-year effort to renovate a former Belk department store, thought hopeless
by some, into a mixed-use project. Deteriorated, donated, swapped, almost
demolished, denied tax credits, appealed, bulldozer falling into a basement,
Main-Street manager leaves –then returns after two years to find project still
there. Now fully completed, if anything could have gone wrong and if any
right solution could have been proposed, both occurred during the course of
this project.
The second project involves the development of a condemned former
warehouse which had been in estate trust since 1936. USA broke the logjam,
creating a successful housing, retail, commercial space, an artist studio project featured on HGTV, and space for its office.

On A Shoestring and For Pennies Promotions

Seeking Grants –The Puzzle Comes Together

Creative Financing for Main Street Businesses

Open Air Post Office

Session Summaries

Williams Park

2 - 3:30 pm

A Means to an End; Turn Special Events into
Community Development Opportunities

Magge Ericson, The Ericson Group
This is a workshop for the small to medium Main Street organization with budget constraints. Learn how to think out of the box and get the creative juices
flowing. The session will cover how to cost out small promotion projects; use
alliances, and your Main Street business community on just pennies.
Participants will learn that promotions can be effective on a small and costeffective scale, and how to develop cost-effective promotions that are well
defined and planned. Use the 3R’s, “Retain, Renew, and Recruit” for revitalization of your Main Street District.

Laura Turner, President, Turner Development Group
A “How To” on making special events, sometimes the life blood of a local
Main Street program – an investment in awareness, fundraising, team building
and community good will. The session will examine special event themes and
desired demographics, event development, sponsorship solicitation, and the
power of unified publicity and marketing campaigns in the overall success of
any event. Participants will analyze their organization’s event strengths and
weaknesses, and learn how to edit their special event calendar, if necessary.
Learn to effectively utilize a proven approach to creating, publicizing and executing a special event of any size.

Helping Tourists Discover Main Street

Josh Bloom, Senior Program Associate, National Trust’s Main
Street Center
If tourists and visitors find their way to the unique shops and restaurants in
your Main Street district, it’s a “win-win”—their trip or vacation is enhanced,
and your business district captures more tourism dollars! In this session,
participants will find out what types of shopping and dining experiences
visitors are looking for, especially cultural heritage and leisure tourists.
Different methods of providing information to travelers will be explored,
and Main Street organizations will learn how they can better target their
promotional efforts to reach the tourism market. Participants will take home
a “tool kit” of creative, low-cost ideas that can be implemented immediately
to draw more tourists into local shops and restaurants.

Betty Ann Hotel

Conference Speakers

Lauren Adkins began working for the National Trust’s National Main Street
Center in 1991. After a sabbatical in 1998, she returned in 1999. She currently
provides technical assistance to commercial revitalization organizations in
partnership with Baltimore Main Streets. Adkins has worked with more than
100 communities in 28 states, plus the District of Columbia and Singapore.
She has served as a faculty member at various Main Street conferences and
workshops, speaking on topics such as retail promotion, volunteer management, fundraising, market analysis, and strategic planning. Adkins has
authored several articles for Main Street News. Before joining the National
Trust for Historic Preservation, she served as a Main Street manager in
Benton, Arkansas and as the executive director for a neighborhood commercial district revitalization project in Arlington, Virginia. Adkins holds a B.A. in
art and archaeology from Washington University in St. Louis, Missouri and
attended the Columbia University Graduate School of Architecture, Planning
and Preservation in New York, New York.
W. Ted Alexander is currently the executive director of the Uptown Shelby
Association, Inc. in Shelby, NC. Alexander has more than 20 years of experience in historic preservation and downtown revitalization having begun
work as an intern with the NC Division of Archives and History and the New
York State Senate’s Housing and Community Development Committee.
In 1985, he was hired as the executive director for the Bedford Main Street,
Inc. in Bedford. In 1988, he moved back to North Carolina to head the
Uptown Shelby Association, Inc. In 1993, he served as the statewide coordinator for the Virginia Main Street Program. In 1996, he resumed his former
position with the Uptown Shelby Association. He is the immediate past
president of the Historic Shelby Foundation and current president of the
North Carolina Downtown Development Association. He serves on the
Board of Advisors of Preservations NC and is Shelby’s Rebuild America
Energy Conservation Coordinator. Ted obtained a B.A. in Political Science
from UNC-Charlotte and a master’s degree in historic preservation planning
from Cornell University.

Joshua Bloom is a senior program associate with the National Trust’s
National Main Street Center. He provides training and guidance to both
urban and small town Main Street programs in the Northeast. Among the
urban programs he assists are 21 neighborhood commercial districts in the
city of Boston, the Forest Park Southeast neighborhood of St. Louis, and
designated communities of the National Main Street Initiative, a partnership
between the NMSC and the Local Initiatives Support Corporation to establish
Main Street programs in community development corporations nationwide.
Bloom specializes in developing market analyses for traditional business districts. He received his B.A. from Columbia University and his M.A. in historic
preservation from the University of Pennsylvania. Bloom served as executive
director of Main Street South Orange in South Orange, New Jersey, his
hometown.

Nancy L. Brown is president of Designs in Development, a 17-year old
Tampa, Florida area resource development and management consulting
firm. Her 200+ non-profit clients have included a variety of Main Street and
community development corporations, arts and cultural institutions, associations, human service and health and educational institutions, and units of
government. A Main Street technical assistance provider and national and
state conference speaker, Brown has more than 25 years of experience in
organization development, marketing, fund raising and management for
non-profit organizations. She currently teaches strategic planning and fund
raising for the University of South Florida, and instructs in USF’s certificate
program for non-profit management in board development, strategic planning and fund raising. She received the outstanding Fund Raising Executive
of the Year Award in 1994.
Magge Ericson of The Ericson Group has worked with many non-profit
organizations on board communications and organization. She has worked
with Camp Fire in Minnesota and Kansas; United Ways in Minnesota and
Colorado; has been a program manager of Dunnellon Main Street. Magge
worked as a VISTA leader and consultant for Corporation for National
Service. Currently working as a consultant with Crystal River Community
Redevelopment Agency.
IGNACIO ESTEBAN is executive director of the Florida Community Loan
Fund, a statewide non-profit community development financial institution
providing capital and technical assistance to non-profit organizations working to revitalize low-income communities throughout Florida. He is responsible for developing and implementing strategies for lending and capital accumulation and support in accordance with the organization’s long-range plan.
Gail Hamilton is the CRA director for Kissimmee, working to develop historic preservation initiatives for commercial and residential development.
To that position, she brought an extensive experience in Main Street program
management. She served as Downtown Dade City Main Street manager for
ten years. She serves on the Board of Director Florida Redevelopment
Association, Central West Coast Historic Preservation Advisory Board and
Board of Directors of the Pioneer Florida Museum.
Allison Harnden is coordinator for the Hospitality Resource Panel. She is
responsible for coordinating the development and facilitation of alliances
among San Diego’s food and beverage businesses, regulatory and code
compliance agencies, hospitality industry associations, educators, residents
and BID’s. Her 20 years experience in hospitality ranges from restaurant server and manager to public relations for San Francisco’s California Culinary
Academy to corporate trainer for O’Neil & Associates, specializing in employment law training. Her experience as a paralegal proved useful in interpreting
administrative code into lay language for the Hospitality Business
Orientation and the Resource Guide which profiles the regulatory and permitting agencies requirements for food and beverage businesses. She was
instrumental in the creation of San Diego’s Mixed Use Advisory Group, which
advises City Council on issues pertaining to mixed use development and the
Refuse Collection Task Force. She completed her B.A. and graduate study at
San Diego State University in drama and english.

Conference Speakers

Billy Hattaway serves as the transportation program manager for
Baskerville-Donovan, Inc. (BDI) and operates out of the Tallahassee Regional
Office. His undergraduate engineering degree is from Wentworth Institute of
Technology and he has a MBA from Florida State University. He has firm-wide
responsibility for the development and implementation of all transportation
programs at BDI. Prior to joining BDI, Billy was the director of Office of Design
for FDOT where he served for 14 of his 23 years in program management
positions. Those positions included the state roadway design engineer and
District Five’s design and district structures design engineer. He is a member
of the Congress for New Urbanism, and has presented on Transportation
Design for Livable Communities at three national conferences.

Marilyn Hett is the business development administrator for the
Hillsborough County Economic Development Department. As liaison to the
Tourism Development Council, she is responsible for administering competitive awards to tourism and cultural organizations. She coordinates the Small
Business Information Center (SBIC) services to small businesses and nonprofits requesting management assistance. Previously, she served as director
of community development for Metro-Dade County Office of Community and
Economic Development. As a real estate consultant, she has worked with
developers on resort, commercial, industrial, historic and mixed-use complexes, as well as with non-profits on structuring their real estate portfolios.
She has a B.A. from Columbia University and advanced degrees from the
University of Miami, Graduate School of Business and Harvard University,
Graduate School of Design. Currently, she serves on the Executive Board of
Florida Craftmen, Inc. and was a past board member of the Miami Design
Preservation League.
Chris Hunsicker is a nationally recognized authority on organizational
leadership and change management. A sought after speaker in the corporate
and public sectors, he has a powerful gift for touching the heart as well as the
mind. His keynotes and workshops are best described as e3 (a combination
of education, entertainment and energy). Because of his ability to tell the hard
truth with a humorous and dynamic presentation style, Chris has become a
trusted advisor to some of America’s most successful companies. His latest
book, “Common Sense Customer Service” will be released at the end of
this year.
Noor Izan Ismail has a broad professional background in urban planning
which includes revitalization, redevelopment, public/private affordable housing and governmental project management. Her community planning experience in Southwest Florida has her working on a variety of projects, mainly in
redevelopment areas. She has directed a development program of multi-generational homes within the city of Knoxville, TN, and proposed a schematic
plan for downtown Morristown, TN. Ismail has been recognized for her successful project management and has worked on several community-based
projects which include community centers, community parks and rehabi
litative housing. She worked on the New Horizon Homes - a rehabilitative
housing program project for the Knoxville Housing Partnership, which was
awarded the Knoxville Municipal Planning Commission’s Excellence Award in
1999 and recognized at the Partnership for Neighborhood Improvement,
White House Conference. Ismail has an international background and education in Planning, Public Management and Architecture.

Joan Jefferson is a Main Street consultant who has provided services to
over 30 Florida communities. She is the former mayor of Stuart, Florida, and
served on the city commission for nine years. She has extensive business, real
estate, and development experience, and has owned and refurbished 21 historic buildings.

Mary Anne Koos serves as the bicycle and pedestrian coordinator for the
Department of Transportation – District 3, which is Florida’s Panhandle. She
serves as an advocate within the Department for improving the quality of our
transportation environment, and the safety of those who walk and cycle. She
has a degree in natural science from the University of Wisconsin and began
her career as a member of the first “mixed use” wilderness trail crew for the
United States Forestry Service in Colorado. She has worked in Florida for 20
years, as a consultant preparing greenway master plans and grant applications, and in public service, implementing Gainesville’s Bicycle and Pedestrian
Program and the Florida Rails-to-Trails Program at the Florida Department of
Environmental Protection.
Teresa Lynch is a senior program associate with the National Trust’s
National Main Street Center. She delivers technical assistance to small and
mid-sized communities, to urban neighborhood commercial districts, and to
NMSC special projects. She provides direct assistance to the statewide Main
Street coordinating programs in Maine, Florida, Delaware, and Rhode Island,
has worked with several New York communities, and is currently managing
the National Trust’s Army-Community Heritage Partnerships program. Prior to
coming to the National Main Street Center, Lynch was the state coordinator for
the Main Street Arkansas program, the state manager for the Virginia Main
Street program, and executive director of the Orange Downtown Alliance
(ODA), a Main Street program in Orange, Virginia. During her term as director
of ODA, Lynch wrote numerous successful grant proposals.
Dr. Rhonda Phillips has more than 15 years’ experience in community
economic development and is one of few people in the nation to have
earned dual professional certifications in both economic development and
community planning. Her research and practice specialties focus on restorative development practices. Her recent book, “Concept Marketing for
Communities”, focuses on small town revitalization using innovative
approaches, including arts and culture-based development strategies. She
is a professor of urban and regional planning, teaching community redevelopment and economic courses at the University of Florida.
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Brian Phoebus has worked for Maury, Donnelly & Parr, Inc. since October
of 2002. Located in Baltimore, Maryland MDP is one of the oldest insurance
agencies in the country, having been in business since 1875. Phoebus is the
program manager of The National Trust Insurance Program. He overseas all
insurance programs designed for constituents of the National Trust for
Historic Preservation. Current programs include Historic Hotels, Historic
Homeowners, Historic Sites, Statewide Organizations, Main Street, Bed &
Breakfasts, Preservation Societies and Religious Institutions. Prior to the
development of the program, Phoebus worked at Chubb Insurance for
seven years. He held a variety of roles including personal lines marketing
manager and yacht worldwide marketing manager. Phoebus received his
bachelor of sciences degree in public administration and marketing from
James Madison University.

Parisrice Robinson is the director of community development and a
consultant for Carib Management, Inc. of GMB, Inc. GMB is a state-wide
non-profit developer of multi-family housing in Florida. Robinson has participated in all aspects of affordable housing, including the market assessment
and financing of development using Low Income Housing Tax Credit, HOME,
CDBG, and HOPE programs. He has also held positions with Housing
Development Partners; the Housing Authority of the City of Austin, Texas;
and the Texas Department of Housing and Community Affairs. Robinson
holds a B.S. degree in consumer science from the University of Wisconsin,
and a master’s degree in public affairs from the Lyndon B. Johnson School of
Public Affairs. He serves as the President of 22nd Street Redevelopment
Corporation; and in this capacity, he assists with the vision and mission of
the organization, as well as providing strategic leadership, management,
and coordinating funding requests.
KAREN L. SIMPSON is a business banker with AmSouth Bank. Her main
objective is to bring new business relationships to AmSouth Bank and to
maintain those relationships. Her focus is on understanding the needs of
her business customers and then offering them convenient products and
services to meet those needs. She has been in the banking industry for 20
years with 10 of those years at AmSouth in Downtown St. Petersburg.

Joe Shipes joined the Leesburg Downtown Partnership in 1995, one year
after Leesburg was designated a Florida Main Street community. Since he has
been in Leesburg, the design committee has built a strong constituency that
resulted in a $2 million dollar streetscape project. Economic restructuring
became a reality as the landscape changed and investors purchased Main
Street properties from previous owners. Shipes expanded local promotions
such as: Trick or Treat Night, Christmas Walk, Christmas Business after hours,
Spring Fish Fry, and the Mardi Gras celebration. He has built a regional audience for the Leesburg BikeFest and the Leesburg Art Festival.
DOUG TETON is a senior small business underwriter with FFCFC, a Certified
Development Company. He specializes in SBA 504 real estate and heavy
equipment lending program with FFCFC. Teton has been in the banking business since 1979, serving as a financial analyst and underwriter of general
banking products and financing through the SBA. He is the former head of
SBA lending for Barnett Bank with approximately 10 years of SBA lending
experience. Prior to becoming a commercial loan specialist, he was a residential leader for approximately 8 years. He is a graduate of the University of
South Florida with a B.A. degree in finance.
Laura Turner has more than 20 years of professional expertise in the
public relations and marketing industry and has served as lead public relations counsel for several Fortune 500 companies. Turner served as the director of public relations for Bloomingdale’s before assuming the position of
executive director of Greater New Port Richey Main Street. In her two years
in this position, she brought about significant change and revitalization for
this organization. Over the last several years, Turner has had a lead role in
the marketing and execution of many large-scale events. She has been the
recipient of many honors including more than 20 awards for public relations
and marketing campaigns, and has been recognized professionally by many
national and international organizations. In addition, she is the proprietor
of The Potting Shed, a unique home, garden and gift store in Downtown
New Port Richey, and president of a public relations practice, Turner
Development Group.

John J. Scaturro has spent a career in non-profit management in the
fields of financial development, marketing and public relations. He has
worked in such diverse institutions as The New York Zoological Society,
Broome Community College, The Broome County Arts Council and The
Museum of the Moving Image. In 1996, Scaturro was a founding committee
member of First Night Binghamton and served in various capacities as a
volunteer for that Festival. He has pursued, at one time or another, a career
as an actor and as a small business owner but always came back to the nonprofit sector for fulfillment. Scaturro holds a B.A. from Queens College
(CUNY) in acting, another in communications theory and an M.A. from NYU
in media ecology, the study of communication environments.
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